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_Drafts for a person to approve and post, not scheduled content. Each one leads with a finding and links to the report. None of them says 'excited to share'._
The single-statistic post
Shortest and usually the best performer. One number, one implication, one link.
Published 2026 agent adoption figures range from 31% to 79% because they measure four different things. Roughly a third of enterprises have at least one agent in production, which is the strictest and most defensible reading.

That is the finding from our AI Agent Adoption Report 2026 edition.

Full report, with sources and the data as CSV: https://bvlogic.com/research/ai-agent-adoption/
The contradiction post
Two findings that sit badly together. This is the format that gets argued with in the comments, which is the format that travels.
Published 2026 agent adoption figures range from 31% to 79% because they measure four different things. Roughly a third of enterprises have at least one agent in production, which is the strictest and most defensible reading.

88% of agent pilots never reach production. The top blocker is evaluation gaps (64%), ahead of governance friction (57%) and model reliability (51%).

Both of those are true of the same companies. That gap is the whole report.

https://bvlogic.com/research/ai-agent-adoption/
The method post
For the audience that distrusts vendor research, which is the audience worth having.
We publish where every figure came from, and we say when our own method is weak.

This edition is a synthesis of published data, not a survey we ran. We say so in the report rather than implying otherwise.

Findings, sources and the raw CSV: https://bvlogic.com/research/ai-agent-adoption/
What not to do with these
Do not post all three in a week. Do not add a carousel that restates the same number four times. Do not open with 'thrilled to announce'. The report is the asset; the post is a pointer to it.
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